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A Research on Cultural-Structural Relationship
of Taiwan Family Enterprises: The Dual-System
Model and Some Related Managerial Problems
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ABSTRACT

Family enterprise is the most important form in
Taiwan society. And this organizational form is dif-
ferent from those of Western and Japanese family en-
terprises. Basically speaking, family enterprise is
composed of “family (kinship composite)” and
“enterprise (economy composite) .” Although tradi-
tional rules of heritage and disintegration-of-property
still dominate the owner/managers’ mindset, modern
management systems and techniques are also adopted
in these enterprises.

The managerial style of these family enterprises
reveals “authoritarian leadership,” “kuan-hsi orienta-
tion,” and “charisma-impression management.” And
this kind of style is closely related to Chinese Fa-
milism which is a cultural-specific product. The
members of the top management are also the mem-
bers of the “family (or the enlarged family) system,”
and family informal influence is even more powerful
than formal authority in this system. The “enterprise
system” stays beneath the family system and is op
erated by Professionalism and performance. Because
these two systems are dominated by Familism and
Professionalism respectively, local family enterprises
face severe managerial problems for the sake of dif-
ferent isms. This “Dual-System” structure of local
family enterprise causes potential conflicts, especially
on systems’ interface. For the criteria of these two
systems are so different in nature, organizational
members have to recognize the dramatic change of
values from “professional ability (criterion of the en-
terprise system)” to “kinship-like loyalty (criterion of
the family system)” when going upward in the hierar-
chy. These potential conflicts on systems’ interface
may cause managerial issues like “the outflow of
mid-level professionals (Bipolar Coexistence phe-
nomenon)” and “the paradoxical alignment of con-
sensus and faction” in the family enterprises.

The Dual-System Model in this research tries to
explore the cultural reasons as well as to explain the
phenomena of local family enterprises from different

viewpoint. This paradigmatic shift in focal viewpoint
may increase our description and interpretation capa-
bilities to Taiwan family enterprises.

Key words:Family Enterprise, Family System, Enterprise
System, The Dual-System Model.

Y

1989F-Bra R B E B Fe AT+
1984 EE BB A SR B BRI SR T
979FRIBRELEHBERE L

19965324, R ARELEHRE RHF

19955125, RPFEREAEZEEE

19924F - 19954 PR B LR EHE LR T

19924F - 19954, Sfh R 22 B T TR T B 1R 2
TEH A B FE

19804 - 19964, FhIFUR 2 (b3 E T 22 R R BT

45 2 2 A -
19944 f b REEF R SR B G ESs8n .

199445 | FAE 3 R E TR R Ay 7 v 2
19936F b REER B E A G EEHIN)

— 09—




