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ABSTRACT

In 1999, Taiwan's notebook industry has reached the first
place in the world on both production volume and production
value. In order to maintain this advantage and trend, a better
management of research and development (R&D) is one of key
factors. This is also the main motivation of this study. This
research intends to develop a R&D management model for par-
ticipating companies in Taiwan notebook industry. This research
has four steps. Firstly, this study selects nine performance indi-
ces and three main R&D factors from the literature. Then, this
study designs a questionnaire to collect data from notebook com-
puter companies. Thirdly, this study analyzes the relationships
among indices and factors. Finally, this study uses the AHP
method to develop the R&D management model. Meanwhile,
this study benchmarks for participated notebook computer com-
panies in terms of each performance index. This result could be
beneficial for those notebook computer companies to improve
their R&D management.

Key words: R&D management, Notebook computer,
Performance index.




