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The Burst of Internet Bubbles-an Comparative
Case Study of Deescalation of Commitment

SUHOUN V. L

Department of Mdnagement Information Systems
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Chung-Li 32023, Taiwan, R.O.C.

ABSTRACT

The burst of Internet bubble is now a deadly threat to
all the internet business in this country. In many cases,
whether succeeds or fails depends on the effectiveness of
managerial actions taken to turn around or redirect of their
business. ‘An attempt is made to clarify the factors that
contribute to internet business deescalation. Through in-
terviews with 47 participators in 6 internet business, quali-
tative data were gathered about the deescalation of com-
mitment to their business. The interviews sought judg-
ments about the importance of twelve specific factors de-
rived from a review of the literature on deescalation. In-
terviews also generated qualitative data about specific ac-
tors and actions taken to turn troubled projects around. \
Results indicate that the companies with early deescalation
manifest different portraits compare to their competitors.
In our cases, early deescalation was triggered by actors
such as CEOs and senior managers instead of stockholders,
internal auditors, or external consultants.

Key words: Escalation of Commitment, Internet Bubbles,
Deescalation.
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