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ABSTRACT

Faced with fierce market competition, the ship registration is one of the
important operating strategies for shipping companies. The political factors had
become one of the reasons of flagging out for the shipping industry in Taiwan.
And after cross-strait direct shipping started in 2008, the situation has changed;
the choice of ship registration may have the different alternatives. Based on the
side of container shipping operation, the paper used the PEST approach as the
basis of analytic framework to construct the factors hierarchy contained four
criteria: ‘political,’ ‘economic,’ ‘social,’ and ‘technological’ factors with fifteen
subcriteria. This article adopted the modified Delphi method (MDM) to select
subcriteria, and also used in-depth interviews with the high level ship managers
to rank the importance of the key influential factors for ship registration from
questionnaires. The outcomes showed that the first key influential factor of ship
registration by Taiwanese container shipping lines after cross-strait direct
shipping link is ‘the income tax,” and follows as ‘avoiding government
regulations,’ ‘the deficiency of incentive,’ ‘the charging of freight tax,” ‘the cost
of crews,’ ‘administrative measures,” and ‘the degree of control ship’. These
findings will provide as a good reference for container shipping lines in
determining ship registration, and will help government authorities in
Jormulating supportive shipping policies.

Key Words: Direct shipping; Container ships; Ship registrations; Container
shipping lines; Shipping policy

|

_‘ﬁﬁ

T AT S WG T » AT RS RS B SR L RR A T RA A 5 il - DA
AT RS B AN BT 1B+ R R TP A B SR — - SRRk
HRBAERZES E - WA SRR P L AR A A 5t RS T RE LR M (flag of convenience,
SRR B - DU 28 LS TR Ry = i RS
WEEPHALZ — - GRS EACHEHE TR - H 2008 45 12 H 15 HlFRSEEHLE 2012
12 HIRIE - BAREE AT RS S G SR AR 14.63% - AKTEEIHTERS

—394—



v B AR AR AR T A AR s 4R B SRR B F 2

PEYFETZerh.0 (Institute of Shipping Economics and Logistics, ISL) @i M si4F
AR LSRR A S LR DL 2008 AR+ 1 94.18% 5 FRAFTSEE NS - EREm i HEs L
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3.1 MmFEMAIREEMAAREIRDT
st ISL W it - SRR BRI 5 R R SN B IR B 1T W
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x2 EECEEMM ARG/ M 28

o &l 5 i o at Shi
) | gy | B | TEUS | gy | BT | TEUS | | BUIAL ) TEUS | ST

™ | &P ™ | P | P | @y
2012 | 27 925 69 207 9,587 773 234 10,511 841 91.80
2011 | 28 722 53 159 6,694 535 187 7,417 588 90.99
2010 [ 26 712 52 157 6,348 504 183 7,060 556 90.65
2009 [ 25 692 51 160 6,466 513 185 7,158 564 90.96
2008 | 23 542 35 179 7,224 566 202 7,166 601 94.18
2007 [ 24 564 37 181 7,120 551 205 7,684 588 93.71
2006 | 25 579 37 170 6,348 486 195 6,927 523 92.93
2005 | 33 865 54 154 5,883 446 187 6,748 500 89.20
2004 [ 36 1,017 66 147 5,642 425 183 6,659 490 86.73
2003 35 957 61 149 5,665 418 184 6,622 479 87.27
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FHZ 2 AT SIS RS SR LRI S+ 2003 50 149 #8 - I 418 T TEUs » 2
2012 FERG TRy 207 §8 - & 773 7 TEUs » 3¢5/ TEUs $(HH 87.27%88 M1k 91.80% - i85
Z 0 SRENER IS TEUs 8715 » 35T ska s s Mm A g s #i2 - 5 2008 RS
SEE % 0 BT 2008 4 23 #8 » 31 35 F TEUs » 28 2012 SER4 Tk 27 #8 » 3t 69 F TEUS »
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S 190 1,294 14.63
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A 9 (32.14) | 199,247 (24.93) 13,352 (22.82)
E Y HE 4 (14.29) 89,466 (11.19) 5.686 (9.72)
A e 2 (7.14) 38,208 (4.78) 3,000 (5.13)
e CE 1 (3.57) 24,529 (3.07) 1,675 (2.86)
HSE 1 (3.57) 20,643 (2.58) 1,578 (2.70)
AR 1 (3.57) 18,618 (2.33) 1,100 (1.88)
ErEH(%) 28 (100) 799,249 (100) 58,498 (100)
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