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A Study of Elementary Teacher Participate in
School-Based in-Service Education on the Current

Status and the Improvement Approaches

Hung-Chang Lee

Abstract

The goals of this research are (1) to investigate the theoretical basis, INSET patterns,
and the activity procedures of school-based in-service education for teachers, (2) to
investigate the current status, demands, and satisfaction status of school-based INSET, and
(3) to explore the diversified needs and current situations in terms of school-based INSET
for teachers with different backgrounds.

The structure of the research is based on literature investigation, with questionnaire and
interview as the supporting evidence. The main research tools consist of (1) “Questionnaire
on the Improvement of INSET for Elementary School Teachers” (The method is stratified
cluster random sampling. The target numbers are a total of 929 teachers in Tainan County
and Tainan City, with 857 valid feedback data, the percentage being 92.3%) and
(2)’Questionnaire on the Current Status and Improvement Suggestions for School-based
Teachers’ INSET”. The total number of the people interviewed is 17.

Our conclusions are as follows:

1. The Current Status on the School-based INSET:
(1) All the teachers consider the School-based INSET as necessary. (2) In general,
elementary school teachers lack the ability of self-planning and the right to
participate in the program. (3) The major shortcoming is ignoring the individual
differences of teachers and the over-idealization of instructional environments. (4) The
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training hours and frequency are satisfactory. However, reviev s on the training are not
effective enough. (5) The courses and approaches of training a e not diversified enough.
Furthermore, there is no long-term planning at all.

[\

The Outcomes of the Procedures for School-based INSET:
(1) There is good cooperation in the stage of planning, yet with no discussion

meeting being held. (2) The evaluations on the training needs are not diversified
enough. (3) The planning and implementation of the INSET are quite satisfactory. (4)
The teacher’s instruction and school’s effectiveness are enhanced.

3. The Needs for School-based INSET:
(1) Official leaves are the most effective approach to encourage the teacher to
participate in the School-based training;(2) Teachers consider Wednesday
afternoon as the most suitable time for INSET; (3) Using questionnaires is the best way
to understand teacher’s needs; (4) The most demanding courses are those on computer
information and consultant activities °

4. The Relationship Between Individual Background and the School-based INSET:
(1) The peak stage to participate in the School-based training is from the 2™ to the
5" year of service; (2) Background factors play an important role in the
procedures of School-based INSET; (3) The training hours and frequency depends on the
teacher’s individual background; (4) The size and location of the school affect teacher’s
satisfaction to the training; (5) Marital status has nothing to do with the effectiveness of
the School-based training.

Keywords: elementary teacher ~ school-based ~ in-service education
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