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ABSTRACT

More and more organizations have discovered that teams offer an effective way to
coordinate across organizational boundaries to solve problems, to gain employee commit-
ment, and to guidely respond to environmental changes. As a result, they are increasing
the use of teams to accomplish their goals. The purpose of this article is to examine the
existing models on team performance to see what has been done in the previous literature,
and what should be done in future research on team performance. In this article, we
summarize these models into five categories: descriptive models, normative model,
empirical model, heuristic models, and other models.

Key Word: Team, Team Performance, Descriptive Model, Normative Model, Empirical
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Gist, Locke, 1 Taylor (1987) £ 1 % 38 % 49 B BR ¥ 30 B9 SO BUIE 3¢
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A > HmIH T BRI (team training) #Y B o S EE A A %
EHREE:F—, SadasFAMGEBREDAEMNEBRBEREESE X
B8 if H AR YS & ¥ 8 (communication) » 1% #§ (coordination) + Bi
BER & F (teamwork) R EEHBREH AR EATHHBRHESE -
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REBE, HEARBERSTERER  NEAEREEAE BN R
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Sundstrom (1990) F AR AE BB I » RKIFEHEBER -
Sundstrom ¥ A SH BB E X R HMEB R R EF - BHR% B (team
development) > 1 5 [R If) € (boundary function) & B i Z& 4 9 Ih BE
R MARDERMDEEFNEHENAE - K- HANBOER
HAAMBRSNEEYE  UHERE T EEBRERNERARE
Fow:HEBXL EBERE AHEWHEmESE  AFEME - NERA
o REHE NRETEH MEBERES -

PR % Hackman (1983) # 4 &5 1 £ & A1 Sundstrom % A (1990) #4 4
FEHLAD » Schwarz (1994) 55 44 % B 7 — 18 5% 79 B BR {1 8 58 72 (facili-
tation) B iR A o Schwarz tHEHB R HF > AR EHNEBRAEH
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Btz - fiE < » Schwarz 58 df TR #ERPE , WEEM - b
B BIBRTEEEFN "{RESHE | (facilitator) LA 1 B B kg 1 3 1F -
MEE AL - BT A BRI -

BE AL+ 2% 3ARE (1996) 78 4R 5 STRK 15 BT B B 36 B X 15 04 46 18
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RN THEHEREREROTIRBREEE  EMARREATRH
BERTRANBEREMEBRELER - BbMAHERESERY
BEEER HEETEER (WXR—) - W4 ELHEFHEDY
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(Gist, Locke & Taylor 1987; Gladstein 1984; Jewell & Reitz 1981; Li
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B M EREER AR -
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MHEBXIERERR S HR KK E -
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(Gist, Locke, & Talyor 1987; Gladstein 1984; Hackman 1983; Jewell &
Reitz 1981; Li 1996; Klimoski & Mohammed 1994; McGrath 1964,
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38 % ¥ 38 (open communication) * & fE 53 & (shared responsibility) -
#3851 {2 i R 2 (coaching and facilitation) - %8 %% 5 B 89 3& H (perfor-
mance strategies) EW N B2 EREBREK -

% H ., 1T % % & (task characteristics) (Gist, Locke, & Taylor
1989; Gladstein 1984; Salas et al. 1992; Sundstrom et al. 1990) 0 & B
B Il $ (Gladstein 1984; Salas et al. 1992; Schwarz 1994; Sunstrom et
al. 1990) B AW BEEROMBEEY  SHESZBEBEATZER
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{H £ Hackman (1983, 1986, 1987, 1990) Frig H Y = TH g8 %, It =
HEREBRERCHF SR REEREST L HERTESEWMREL
(Vinokur-Kaplan 1995) -
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(6/24/86 W F| 3 7/25/86 1557 5 8/13/86#%)




102 +HEFTHFR

2E5HH

FOAEE (1991) “ S ER BRI EG " EEBEFE 2760 0 RE
866 H » H39-41 -

FELAEE (1997) “BEREHE > " FETHFH BABE_H RHE
8643 H » H73-86 -

Bettenhausen, K. L. (1991) "Five Years of Groups Research: What We
Have Learned and What Needs to Be Addressed," Journal of
Management 17(2):345-81.

Gersick, C. J. G. (1988) "Time and Transition in Work Teams: Toward

a New Model of Group Development,” Academy of Management
Journal 31(1):9-41.

Gist, M. E., Locke, E. A., and Taylor, M. S. (1987) "Organizational
Behavior: Group Structure, Process, and Effectiveness,” Jour-
nal of Management 13(2):237-57.

Gladstein, D. L. (1984) "Groups in Context: A Model of Task Group
Effectiveness," Administrative Science Quarterly 29:499-517.

Hackman, J. R. (1990) Groups That Work (and Those That Don’t):
Creating Conditions for Effective Teamwork. San Francisco,
CA: Jossey-Bass Publishers.

Hackman, J. R. (1987) "The Design of Work Teams." Published in the
J. W. Lorsch ed., Handbook of Organizational Behavior. Engle-
wood Cliffs, NJ: Prentice-Hall, pp.315-42.

Hackman, J. R. (1986) "The Psychology of Self-Management in Organi-
zations,” in R. Glaser eds. (1992) Classic Readings in Self-
Managing Teamwork. Pennsylvania: Organization Design and

Development, Inc., pp.143-93.



MR ETES RS ES - IR EAEAEK 103

Hackman, J. R. (1983) A Normative Model of Work Team Effective-
ness. New Haven, CT: Yale University.

Jewell, L. N. and Reitz, H. J. (1981) Group Effectiveness in QOrganiza-
tions. Illinois: Scott, Foresman and Company.

Klimoski, R. and Mohammed, S. (1994) "Team Mental Model:
Construct or Metaphor?" Journal of Management 20(2):403-37.

Li, Hung-Hui. (1996) High Performance Teams in Public Organiza-
tions. Unpublished Dissertation. Columbus, Ohio: The Ohio
State University.

McGrath, J. E. (1964) Social Psychology: A Brief Introduction. New
York, NY: Holt.

Morgan, B. B., Ir., Glickman, A. S., Woodard, E. A., Blaiwes, A. S.,
and Salas, E. (1986) Measurement of Team Behaviors in a Navy
Environment. Florida: Naval Training Systems Center.

Nieva, V. F., Fleishman, E. A., and Reick, A. (1978) Team Dimensions:
Their Identity, Their Measurement, and Their Relationships.
D.C.: Response Analysis Corporation.

Salas, E. et al. (1992) "Toward an Understanding of Team Performance
and Training," in R. W. Swezey and E. Salas eds. (1992) Teams:
Their Training and Performance. Norwood, NJ: Ablex Publish-
ing Corporation, pp.3-29.

Schwarz, R. (1994) The Skilled Facilitator: Practical Wisdom for
Developing Effective Groups. San Francisco, CA: Jossey-Bass
Publishers.

Sundstrom, E., De Meuse, K. P., and Futrell, D. (1990) "Work Teams:
Applications and Effectiveness." American Psychologist 45(2):



104 ¢ HTHRRR

120-33.
Vinokur-Kaplan, D. (1995) "Treatment Teams That Work (and Those
That Don’t): An Application of Hackman’s Group Effectiveness

Model to Interdisciplinary Teams in Psychiatric Hospitals,"”

Journal of Applied Behavioral Science 31(3):303-27.



