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The Development of Pili International Multimedia
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(2014-2020)
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Au-teng CHANG and Szu-ying CHEN
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This paper looks at the development of Pili Multimedia Company from the
perspective of IP (Intellectual Property) management, particularly focusing on Pili’s
development since it became a listed company on the stock market in 2014. Since then,
it has launched a series of major events: the release of the 3D puppetry film The Arti:
The Adventure Begins in 2015, the release of Thunderbolt Fantasy: Sword Travels in
the East in 2016, a collaboration with Japanese companies and simulcast by various
online platforms in Taiwan, Japan, China and the United States, and the remaking
of classical Pili stories into mini-series Pili Fantasy: War of Dragons and having it
broadcast on Netflix in 2019. Each investment cost Pili billions of NT dollars and
reveals the company’s ambition to reach foreign markets.

The paper discusses how Pili has responded to globalization in three aspects: 1.
Making films to reach out to international spectators; 2. Collaborating with Japanese
talents in animation and comics to expand its foreign market; 3. Retelling the stories
of Pili heroes and polishing the Pili Universe to recreate the values of its IP. At a time
when the concept of IP and its economics had not yet received attention, Pili worked
on business diversification and renovation. It has created an immense wuxia world and
a variety of charming heroic characters since the late 1980s, which have become its
important assets. The experience of Pili’s IP management serves as an example for the
cultural and creative industry and its researchers in Taiwan.
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