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The purpose of this study is to investigate the current status of
archivists' needs and attitudes toward continuing education in Taiwan
through an online survey. By randomly choosing 800 organizations,
one archivist of each chosen organization was invited to fill up the
questionnaire. Among the 800 questionnaires, 574 valid responses
were collected. The returned ratio was 71.8%. Finally, the researchers
presented 10 findings and proposed suggestions to the archival
organizations, archival education promoters, and archivists. These
findings could be valuable references for relevant administrations to plan
archival continuing education.
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Introduction

Archives represent the repositories of important national heritage, and
their value and functions are readily apparent. Their administration requires
trained professionals. Previous studies in Taiwan had indicated that the
organizational structure for archival management is yet to fully mature,
with a lack of resources and human capital, insufficient professionalism,
and inadequate training. Sixty percent of authorities expressed a belief
that the most urgent mission was to“strengthen professional training
and enhance professional competencies”. To ensure concomitant timely
progress in archival professional knowledge and competencies, and stable
development of archival operations, continuing education has emerged as
an essential and efficacious tool for achieving individual and organization
sustainable improvement and development. Currently there are no existing
comprehensive studies of the continuing education status, needs and
attitudes of domestic archivists. Thus, this study aims to provide a survey
focusing on clearly elucidating and appreciating these issues for referential
use by archival institutions when formulating archivists’ continuing
education policies.
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The purposes of this study are:
1. To understand archivists’ continuing education status in Taiwan.
2. To investigate archivists’ continuing education needs in Taiwan.
3. To explore archivists’ continuing education attitudes in Taiwan.
4. To analyze the background characteristics of archivists as affecting
their attitude to participation in continuing education.

Methodology

This study used an online survey. In accordance with the relative
percentile of central government agencies and local government agencies
portions of the total number of authorities, 800 agencies were selected
for the sample. Each of the agencies was sent 1 survey, to a total of 800
archivists, for completion between March 3 and March 28, 2014, and
574 valid questionnaires were received. The return ratio was 71.8%. The
questionnaire consisted of demographic data, continuing education status
quo, needs, and attitudes.

Results

Most of the 574 archivists in the sample were females aged 41-50,
with non-archival or library and information sciences bachelor degrees,
and 1-5 years experience in archival work, serving as civil servants in non-
supervisorial posts. 67.6% of respondents had archival training of less than
160 hours in total, and most respondents were employed in northern Taiwan
county (city) and township (city) offices.

Analysis of the study findings indicates:

1. Most of the archival organizations and archivists had positive
attitudes toward archival continuing education, indicating that the overall
environment is highly conducive to promotion of continuing education
efforts.

2. Over seventy percent of archivists had participated in continuing
education within a year.

3. Educational training, experience sharing among colleagues and
supervisors, and on-site visit were the major and most preferred educational
methods for archivists’ continuing education. It is worth noting that “distance
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learning” was relatively common, but less preferred, and future continuing
education course planning should take this into account.

4. Enhancing job related competencies was the main purpose for
archivists’ continuing education, while the location and traffic concerns
served as the main barriers to participation.

5. Archivists generally agreed that they should give priority to the job-
related courses for their training. However, the fees must be paid by their
regulatory authority; otherwise most of the archivists were prone not to
attend a course.

6. All archivists agreed with the importance of archival competencies,
but generally gave themselves low scores on self-evaluations. The
importance of archivists’ archival competencies was significantly higher
than their self-evaluation. In the aspect of importance of archives, “archival
preservation and protection” were the most important, but “archival outreach
and promotion” were the least ones. When it come to self-evaluation,
“archival arrangement and description” were the strongest, while “archival
outreach and promotion” were the weakest.

7. The National Archives Administration, National Development
Council is the most suitable organization to promote continuing education,
and supervising agencies are the second.

8. The ideal course offering will provide a class within 1-3 weekdays
with on-site instruction.

9. Archivists had positive attitudes towards continuing education and
expressed willingness to participate in such courses.

10. Significant differences were found on archivists’ continuing
education attitudes in terms of age, sources of professional competency, and
organizational level. Those who aged between 31-40 scored significantly
higher than those who aged under 30 on “participation opportunity”.
Meanwhile, those who with different sources of professional competency

EEINTS

scored significantly different on “participation motivation”, “participation
consensus”, “participation opportunity” and “overall attitude”, but no
significant differences was found among them. Moreover, archivists who
worked in the county (city) and township (city) offices scored significantly

higher than those who worked in the offices of municipality.
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Recommendations

On the basis of the empirical data obtained in this study, the researchers
propose the following suggestions as references for planning future archival
continuing education-related policies:

1. Suggestions for archival administrative organizations: Obtaining
information about courses was a factor of barriers to participation, it
is therefore recommended that the National Archives Administration
website should establish an archival information services platform which
allows agencies and organizations to register courses offering information
in the one-stop window, helping archivists to acquire instant messages
and participate in learning. Furthermore, broadening archival learning
community was a purpose of participation, so it is recommended to establish
a knowledge exchange platform for the archival community, aiding in
providing a channel for sharing knowledge, exchange of experiences, and
professional dialogue. Additionally, given the barriers of cost, location and
transportation, it is recommended that proximate county (city) governments
take advantage of strategic alliances to permit rotational offering of training
courses. This should also help alleviate financial difficulties, and aid in
eliminating location barriers, helping to improve archivists’ professional
development. Also, work progress and administrator support were significant
barriers, so it is recommended to comprehensively re-evaluate workloads,
encouraging use of substitute civilian servicemen and other resources to
encourage further support. Administrators should support and encourage
staffs to enhance professional competencies and improve service quality.

2. Suggestions for archival continuing education institutions:
Enhancing job related competencies was the main purpose for archivists’
continuing education. The location, traffic concerns, and course arrangement
were factors of barriers to participation. There were almost twenty percent of
archivists who had never attended professional training. Archival outreach
and promotion were in need of improvement. It is thus recommended that
the National Chengchih University Graduate Institute of Library, Information
and Archival Studies should plan coursework responsive to archival agencies
and archivists’ needs, for different locations to offer courses from 1-3
weekdays, focusing on professional competency development courses. It is
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also essential to establish means of providing course requirement evaluation
mechanisms to foster participant and stakeholder feedback so as to balance
the supply and demand for any given courses. Additionally, archivists also
aspired to participate in credit programs and in-service education programs,
so it is recommended to establish archival credit programs and in-service
education programs, affording archivists a systematic and diverse channel
for course offerings, thereby enhancing professional development.

3. Suggestions for archivists: Archivists had educational disadvantages
such as locations, transportation, class times, and enrollment quotas.
Work completion progress and supervisor support were the main barriers
to participation for contract employees and maintenance workers. To
eliminate barriers and overcome obstacles to participation in courses such as
existing workload requirements, it is recommended that archivists not only
participate in substantive courses of agencies (institutions), but also rely
on the e-Archivist online education resources, or the National Chengchih
University Graduate Institute of Library, Information and Archival Studies,
E-learning Master Program of Library and Information Studies online
distance coursework. This will afford digital learning and advancement
opportunities while reducing travel time involved and concomitant
exhaustion. Additionally, archivists in the county (city) and township (city)
offices with their most recent course participation more than 4 years ago,
tended to be more passive toward continuing education. Along archivists in
eastern Taiwan and the offshore islands, and supervisors were in the same
boat. So it is recommended that archivists actively participate in archival
education to enhance professional development.
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