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Abstract

Domestic small-medium enterprise industries can traditionally get profit via OEM
which is in between the customers and material suppliers. Due to the factors of high labor
cost, shortage of labor, and environmental protection in recent years, the advantages in
manpower for the traditional industry is gradually diminished. However, the small-medium
enterprise industries still play important roles in the development of Taiwan's economy due
to their characteristics in both flexibility and quick response to the market demand. Thus,
with the conditions of (1) the large variety but small amount production style > (2) small-
size organization structure * and (3) the prevailing usage of computer technology, it is im-
portant for small-medium enterprise industries to re-engineer their structure to proceed the
trend of the promotion of government competition.

The main body of the re-engineering process for this research is based on the manufac-
tured system of the small-medium enterprise industries. This research proposed a system
analysis procedure and a re-engineered model in work flow, organization structure, and in-
formation. The structure of information system and the associated database are proposed to
pursuit the goal of the value-added operation process in the work flow re-engineering. This
research also proposes an example to describe the systematic analysis procedure and the
model for the re-engineering process in small-medium enterprise industries.

Key Words : small-medium enterprise industries, re-engineering, information flow, work
flow, system analysis.
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