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The Application of Customer Relationship Management to
the Technology College—a Case Study on the Department
of Business Administration of Institution of Technology
Jen Hui Chuang
Department of Business Administration, Meiho Institution of Technology

Abstract

Consumer relationship management (CRM) is customer oriented and the company tries to
find out the most valuable consumers and maintain the long relationship with them. The company
can build the close relationship with the consumers by integrating the various interaction ways as
well as by providing the personalized service to maximize the consumer value. This can be done
by utilizing the information technology to analyze the data of the consumers. Education industry
is part of the service industry. It is important for higher education market to engage in customer
oriented operation style, especially when the education policy is unsteady and the amount of
students applied to school has gradually decreased in recent year. How to increase the in-school
students’ satisfaction and how to attract the potential students become an important issue for
those universities and technology colleges. Due to the importance of application of CRM to
schools, this study samples from one of the technology colleges and takes its department of
business administration as the study case and then applies the introduced steps of industrial CRM
to it. Through case study, this study can provide a practical reference for those schools and
departments.

Key words: Consumer relationship management, Higher education market, Consumer value
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FHAHRN L RBERBRAIGAMN  EALEGRAGXT HHARR AN
BERAETEAHATHEINE  GHL— O XTFLHMEET » RANTHRBFH
RELBE e LRAPENHRE - AREABHKTHAHER L LR AFRORET  EXAHRE
RABEAHRA BEHOKR REOHR RARAGFEL FRIT—H— 0 ZHREM (K
B~ BRIREA 0 2002) Eob > XA ZTHOKBIHALE G BAHRATHRA TS
EAERTMBRBURAEAE - BEBRARAZRELERARMMAGEFTREE - Ko
HBEEBRRTRERLY ToNEE | EHCEINERRE  ¥RFNXHELAA L
AMESEAE ABERAZAPKNER > LARAMARFHLBT R A hagt
FASES A TIHRE 2K - BRAEM%EE (customer relationship management, LT
#HCRM) BRAZHMFEFRT  HALCEKAMERLRAKRAZ -

473 TCRM | ? X EAERHHEAE AR —H—dMG  SRATHARATH
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ERPIRERCH 146 p7 > # Aot 16 prEFFR - RISEH 162 A X BBBE(HF 2F
http:/univ.edu.tw/index.htm ) - 3 #RH DAL K ERERIN BRI AHN > BB AL S
FRBHABAR  HHERAEHERCH 8247 ZHENLE—KROAKRE  BULHRF L
P HEEBRELEAN - B TAARIHIES  SEHFTLOET B FHRE -
Blho il HAAUERERR > FARRRAR AR NEFEZIORERANENTF F
IS RBRATHBI BEREZVH 10 EALL 2. A WIO BABRKREREHEE
BEHEEEITHEANRI EFBBRADRS. HTERFARLRMNKNE 4. &
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