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' key areas of internal change

Local and
National
policy

Vision and

Leading and
Directing

Wider external
environment

Cultural

Strategy

Practical/
Technical
\improvements

Continuous improvement

change

:/Accountabiluty
and Performance
Management

F# &R Guy Hollis, Transforming Local Government,London: Longman Group Ltd., 1994, p.92.

iﬁ a
=~ T U B T o 2 B S5 R $E (unilateral
dependence of local government on the center )

B o
= ~ RS TT BUR 2 B 5 1R 58 (unilateral
dependence of the center on local government )
R -
P9 ~ BB H P (overlapping authority ) #
=, o

AR b E BRI R b Fg g
W ERRR(3E19) » (BE T RFHE
FH = EHTHIME A (cransformation) » 4
REE % O I8 (key areas)ZEF » 4IE4FF
> BRLA -

(— ) B fE 5 (best practice) ©

(=) ¥ BE451# (leading and directing ) °

(Z)PE RN EIBRIE (wider external

14 =mr#% A59238358 1999.6

environment) °
(P9 ) 377 FOB R B3 (1ocal and na-
tional policy) °
(A )Z{t %32 (cultural change) °
(FX)FEHE AN SR (vision and strategy ) °
(&) FJEMERE M (accountability
and performance management) °©
(JOEB HfEtE(practical/
technical improvements) (§£20) °

HETTHRBIZ BRET PRI 2 RS - LBE

#¥19 : Muamatsu Michio ( Betsey Scheiner and James White,
translated ), Local Power in the Japanese State
(Berkeley: University of California Press, 1997), pP.
132-133.

g%20 ¢ Guy Hollis, Transforming Local Government: A
Practical Management guide to Local Government
Restructuring and Renewal (London: Longman Group
Ltd., 1994), pp.46-47.
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