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The Problems of the Employment Interview and
the Ways of Its Improvement : A Review of the
Retorm Project to Improve the Interview’s
Validity of Higher Civil Service Examination”

William Fu-Hsin Wu"

Abstract

In today’s human resource management (HRM), interview is 2 widely nsed device
(or technique) in selection, performance appraisal and counseling. Selection, in particular,
relies heavily upon interview in that people are anxious to see others (applicants) in
person in order to make more sound evaluation.

However, according to the ﬁnding§ of many academic researches, interview is not a
valid method to help make the employment decision because there are quite 2 fow
problems involved in the interviewing process.

This article is intended to explore these potential problems which are supposed to
account for the low validity of interview. In doing so, the author focuses his attention on
reviewing how the interview as a component of the Higher Civil Service Examination
{hereinatter referred to as HCSE) is conducted. Then, the author examines the reform

measures proposed by the Ministry of Selection to improve the interview’s validity of

* An earlier version of this article was ﬁrcsantﬂﬂ o the {iunference on “Research in the Policy and
Methads / Techniques of National Civil Service Examination”, sponsored by the Ministry of Selection,
the Examination Yuan, held at Pao Ding Tahi Hotel, Taoyuan, Taiwan, on January 10-11, 2000. The title
of this article has been revised as the present one.

** Ph. D. in Political Science, National Cheng-Chi University, Associate Professor, Department of Publie
Administration, National Open University.



HCSE (applied to * 17 Grade * level only), in which one of the simulation exercises often
used in an assessment center i3 first introduced, i.e. Group Discussion.
To conclude, the author provides some feasible recommendations on how to

improve the interview in general, and the one to be used in HCSE in particular.

Key Words © Interview, Validity, Higher Civil Service Examination (HCSE), Assessment

center (method), Group discussion
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