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[EIREE £ (Question Mark) BB H frt
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FIEE =22 14 {2 9260 B 3£ 1 (Box Office Mojo > 2006) °
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Disney & Pixar vs. Disney - Pixar:

From the Coo-petition to the Market Expansion
Chi-Hui Wei' Hsu-Hui Ting®
Abstract

After the 15 years-long coo-petition, Pixar merged with Disney in 2006. The
purpose of the study is to explore the merger influences from the design value,
organizational culture, and human resource cultivation by using MVV and CCDVTP.
The study further aims at the industries, business portfolios and target markets by
using SWOT, BCG Matrix, CRM and S-R Model to examine the market expansion
brought by the merger. The analysis result confirms that Disney - Pixar recuperates
Disney’s reputation for animation, removes Pixar’s burden from limited marketing

channel and funding, and integrates their target markets.

Keywords: Disney, Pixar, Disney - Pixar, Consumer market, Brand value
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