IR ST HEY BeaT TREZRR AN E] ) IR EIREEE - AT A
SE=H 100.09 pagel43-155
ISSN 1 2076-9474

Fat TREBF N XABHERN-FHOHE

The Giant of R & D Dynamic Capabilities: Patent Analysis
pres  MER

# %

AR ER L ZFEFCEZMBEGELN  BRBEF SR TS L4 o B Br
#1 M Patent Guider 2008 3¢ &3 245 %4 B =E#o "2m, ~ T£5, ~ THBE | THAFEE
NZHUELE  -HRERBET  F— CEATHEESGBTE LM TAHEN > AT ERE
HGOBIE TR IR F N 0 AL RS BT — 2% o B AP RAS & v AE AR 2
BAAHASZRABE BN A EARREATAHA L BN BBERHETERLZ L%  FAEER
35T Ao Eh B R Hor 246 3] -

MiseF : BHREAE S - REH - ERBM - PR

ABSTRACT

This research uses case study method to explore the dynamic capabilities of R&D of the enterprise, and
understand the trajectory of capabilities changes through patent analysis. To collect patents of GIANT using
by Patent Guider 2008 software, the research views from three dimensions to find the development of
R&D, which involved " process" ," positions" and "paths". The results of the resecarch show that: first, the
power of competitive forces the business became dynamic, in order to adapt dynamic of the market, the firm
should build dynamic capabilities that we can find from the technical-efficiency of patents. Secondly, the
change trajectory of the capabilities of the enterprise showed that the added-value of the technology is
increasing. The model of this research could be used to observe dynamic capabilities in the firm. The results
of the study can provide a useful reference for policy of R&D.
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