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The Challenges Faced by the Project Delivery Partner (PDP)
of the Klang Valley Mass Rapid Transit (KVMRT) Project

Abstract

A role of a Project Delivery Partner (PDP) is well known in Project Management. After a PDP has been successful
selected, a project owner such as the government or a designated state-owned company grants a PDP the
control power over the project. A PDP shall be responsible within the budget and time schedule to deliver a good
quality of the project. Meanwhile, a PDP also needs to assure the project is within the targeted cost, and hands
over a completed project before the commissioned deadline, as well as, at the same time, manages all the
subcontractors, including undertaking design, construction, integration, adjustment and test run of project.

Gamuda Berhad (Gamuda) was founded in 1976. Based on its outstanding performance in management of large-
scale projects and its extensive experience and knowledge in various civil infrastructure and tunnel projects,
Gamuda has established a 50:50 joint venture with MMC Corporation Berhad (MMC) to form MMC-Gamuda
consortium, and successfully applies the PDP model into KV-MRT2 project. The groundbreaking ceremony of KV-
MRT2 project was on September 15, 2016. After accumulating experience in the implementation from the KV-
MRT1 project, the project owner, Mass Rapid Transit Corporation Sdn Bhd (MRTC), agreed that the project or
contingency cost can be slightly over the budget but is kept under 15%, while the delay risk of the project shall be
borne by the PDP. Hence, MMC-Gamuda was ranked the top PDP contractor by its abundant experience that been
much recognized by the government, and the company has ability and capacity to deliver PDP projects under the
requirements of the schedule and budget, fulfilling the performance promises.
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MMC-Gamuda Joint Venture

= Project Delivery Partner (PDP)
—Serve as a single point of accountability

the project within agreed time and cost

ing the works
- Calling tender
~ Evaluating bids

cting work packages contracts

— Making the awards to work contractors
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