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The design of training programs for
in-service teachers in school:
the viewpoint of organizational needs
assessment

Tzu An Yen

Abstract

This article explored the need-assessment model of training programs for in-service
teachers in school. This model was based on the “bottom to top” principle. With these
programs, teachers were encouraged to constantly improve themselves.

First, defined needs assessment and found out the reason why it was underestimated in
school. Secondly, the viewpoints of needs assessment, the analysis levels of needs
assessment, and its practical model were discussed. These analyses included three levels:
school development, teaching task, and teacher development. After that, need-assessment
methods were proposed.

Finally, the reviews for the process and output of needs assessment and the difficulties
of needs assessment were discussed. Feasible suggestions giving insight into administrators,

curriculum designers, and teachers in school were proposed.

KeyWords: human resources development, needs assessment, training program for

in-service teachers, teachers’ professional development
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