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The Managing Strategy of Physical Education in
Yu-Ren Elementary School

Abstract

The purpose of this case study was to discuss the managing strategy of
physical education in Yu-Ren Elementary School, Chi-City. This school was
evaluated the best achievement in physical education by Ministry of Education
in the academic year 88. Later, it had faced some difficulties in physical
education. The only physical education teacher, who is also the head of the
physical education section in this school, had retired; the sports facility was
insufficient and worn-out; the pedagogy of physical education and physical
training team teachers were lacking. In order to solve these problems and to
keep this glory, this school made a large effort to gain back this good
reputation, they applied the SWOT environment analysis method to find their
internal strength and weakness according to the self evaluation list in physical
education made by Ministry of Education in the academic year 88 which
included five categories (forties three items) [Ministry of Education, 88]:
physical education, sports activities, sports administration, sports facilities, and
individual special features. From outside of the school, they analyzed their
opportunities and threat conditions , find their weakness, and then they utilized
the managing strategies such as human resources management, objective
management, time management, risk management, interpersonal relationship
and overall quality control.  They also used the administration decision to
make concrete goals they needed to reach. After two years, the results of
their efforts indicated they had successfully reached their goals. During this
two-year-period (the academic years 88-90), they had hired three qualified
physical education teaches to solve the shortage of the teachers and thus
increased the teaching efficiency; they applied for grants from their superior
departments to improve their sports facilities. After these conditions have
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been improved, the sports activities in school had became diversified and the
opportunities for their students to attend the sports meets had been increased.
They had obtained the boys and girls soccer champion, boys and girls
basketball champion, boys field and track champion...etc. The physical
education had since become a special feature of this school.

Key Words: physical education operating strategy, SWOT analysis, Strength,
Weakness, Opportunity, Threat, Physical education investigation,
Human resources management, Objective management, time
management, Interpersonal relationship, risk administration,
overall quality control
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