The Critical Elements of
High Tech Industry TQM in Taiwan
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Abstract

High Tech Industry should be associated with a
high level of Quality management. Currently, the
high tech firms in Taiwan might provides a high
level management capability in speed and cost man-
agement, but might not be in Total Quality. This
article is focus on the critical TQM elements of high
tech firms in Taiwan. The critical elements includes
leadership, strategy, HR and process etc.
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