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A Study of the Elementary School
Beginning Principals’ Administrative
Predicaments and Coping Strategies

in Remote Areas of Kaohsiung
City in Taiwan

Shih-Min Liu
National Kaohsiung Normal University
Chung-Peng Chiang
Mzudaai Elementary School

This study focuses on five beginning elementary school principals in remote areas of
Kaohsiung City, exploring their administrative predicaments and coping strategies. This
study heavily employs in-depth, semi-structural interviews in detailed descriptions as the
major research method. Three male and two female beginning principals interviewed are
asked to list all kinds of difficulties that they might encounter and how they might react to
improve their working environments, with eight interviews for each school principal. All
the collected data are sorted out through codification and classification, producing the
research outcomes, which are then used as the basis of conclusions and after thoughts. By
analyzing and compiling the data, the study has found that seldom are senior principals
willing to participate in principal selection in these remote areas. Therefore, most principals
there are beginners. The conclusions of this study show that the sources of administrative
predicaments are related to “the inter-organizational conflicts,” ”the lack of resources,” “the
intra-school public relationship conflicts,” and “the appointment and recruitment of the
directors.” Thus, the suggestions from this study to these beginning school principals are
that when they are challenged with the predicaments caused by high-risk families in their
schools, they should approach the situations with strategies based upon “empathy,”
“positive thinking,” “continuous communication,” “seeking external resources,” and
“putting the school development on the top priority.”
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