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Impacts of Leadership Styles and
Incentive Systems of the Fishermen’s
Associations on Employee’s Job
Performance in Taiwan

Chi-Wei Li, Rui-Hsin Kao, Yih-Yia Liao, Wen-Hong Liu"

Abstract

This paper discusses the impact of leadership style and incentive systems of
the fishermen’s associations on employees’ job performance in Taiwan. First of all,
the key factors-Leadership Styles and Incentive System-are selected according to
literature review and questionnaire survey. Next, Fielder leadership model ques-
tionnaire, incentive system questionnaire, and employee’s job performance ques-
tionnaire are used to survey fishermen’s associations in Taiwan. The results from
287 employees of Taiwan fishermen association show as follows: 1) Employee is
not satisfied with the incentive system of fishermen’s association, thus it is neces-
sary to improve the system. 2) Initiation structure and consideration of managing

director of fishermen’s association both have significant impacts on employee’s job
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Rui-Hsin Kao, Doctoral Student, Department of Business Administration, National Central
University.

Yih-Yia Liao, Assistant Professor, Department of Fisheries Production and Management, Na-
tional Kaohsiung Marine University.

Wen-Hong Liu, Corresponding author, Assistant Professor, Department of Fisheries Production
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performance, as well as the interaction between Initiation structure and considera-
tion does. 3) The pay systems affect effects employee’s contextual performance
significantly, as well as interaction between the non-financial system and pay sys-
tem, and the promotion system does. 4) To enhance the leadership of managing di-
rector and to improve the incentive system are necessary for improving employee’s
job performance. Furthermore, to design the non- financial and the pay system, and
the promotion system at the same time will also improve employee’s job perform-

ance a lot.

Keywords: management institutions of human resource, Fiedler leadership, pay

system, promotion system, non-financial system
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