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B CaREpOTE
Decreasing the number of inefficient
surgical admissions of patients receiving
antithrombotic agents

Hui-Ching Tu' Wen-Jing Qiu' Fei-Li Gao' Jin-Yan Lian®'

Abstract

Objective: The aim of this study was to decrease the number of inefficient surgical
admissions of patients receiving antithrombotic agents. Analysis had found a lack of
consistent patient notification and awareness of the guidelines for use of these medications
prior to surgery.

Method: This study was done in a Medical Center Urology Department. From July
to December 2008, there were 40 inefficient admissions for a rate of 1.48%. Interventions
included:(1) Evaluation of patient data before hospitalization. (2) Utilization of the
computer to print hospital notes. (3) Provision for the hospital pharmacy to make drug
information available on a website which was accessible to each desktop computer. (4)
Patient notification of standard procedures.

Results: After intervention, the inefficient admission rate decreased from 1.48%
to 0.11% and the number of inefficient admissions decreased from 40 to 3, Nursing
manpower cost was reduced from $5,304 to $398, a saving of $4,906 this study.

Conclusions: The intervention was feasible and effective. Work flow was

standardized and staff was aware of patient medications, insuring surgical safety.
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