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Relationships Among the Transformational Leadership
of Principal, Development of School Vision, and
'Organizational Commitment of Teachers
in Kaohsiung Elementary Schools

Hsueh-Hsien Chen”
ABSTRACT

This study examines the relationships among the principal’s transformational
leadership, development of school vision, and the organizational commitment of
teachers. A questionnaire survey entitled ‘The status quo and perception of
elementary teachers toward school development’ was conducted. The researcher
collected valid data from 438 on-job elementary teachers in Kaohsiung. Major
findings are stated as the following: (1) Most principals use the strategies of
transformational leadership. The stronger the extent that principals exercise
transformational leadership, the greater the teachers’ organizational commitment as
well as the more effective on the development of school vision. (2) Teachers’
perceptions about the principals’ leadership, vision development, and organization
commitments are functions of personal and school background variables. Most
teachers are committed to their schools and are willing to endeavor. In addition, they
recognize the importance of the development of school vision. Strategies that could

be helpful in the enhancement of teachers’ organizational commitment are provided.

Key words: transformational leadership of principal, school vision,
organizational commitment, elementary school
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